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BACKGROUND OF THEJEROD

This handbook ipart of the URGENTroject cafinanced by the Europe for Citizens Programme of the
European Union. URGENT isn@-year project led by ALDAthe European Association for Local
Democracy (Francegnd 12 other European partners. The aim ofsthandbook is tobuild on the
activities implementedduring the projectin order to extract lessons leatrthat will inform future
initiatives on how to improve the quality of life in marginaliseeighbourhoods increase social
inclusion, fight stereotypes and facilitate intercultural dialogugringing togetherthree local
authorities, four associations of local authoritiegour civil society organisationsan academic
institution and a foundationthe main objective of the URGENT project isriprove social cohesion

in local communitesby grY2 G Ay 3 YAINI yiaQ AyidS3Ntubandylicies K N2 dz3 K
whichfosterintercultural dialogue and the use of common spadegplemented from September 2016

to August 2018, the projedocusedond f 2 OF £ LI+ (i K & éne éitydeife&ciaBiyeiicBurtry A y
(with an exception tdtaly, where activitiesdok place in two cities)During these local pathghe
stakeholders of eaclity becamefamiliar with migration issues ahe local levelin orderto then
elaborateon pilot project ideas for intercultural dialogue in deprived and conflicting arddter this

the pilot projectswere finally implementedon the groundIn between the three phases of tHecal
paths, international eventwere organised in different courigsas a tool fopartner organisationgo
compare the situatiorof their cities share problems and potential solutions.

There arefour main objectives in the URGENT project:

Objective 1: T@reate spaces of discussion and mutual learning among citiremsdifferent socie

cultural backgrounds and from different countries of Europe.

Objective 2: To foster active citizenship andcteation of policies and servicés local societies,

particularly for citizens who are often excluded from the decisitaking processes.

ho28OGABS oY ¢2 SyKIyOS GKS OFLIOAGE 2F £20Lf Ay
in order to engage a wide range of stakeholders.

Objective 4: To provide a new impetus to the EU enlargement process, contributing to the
establishment of a londasting thematic network of cities that are strongly active and committed as

key players in Europe.

Leading partnerALDA the European Association for Local DemocraEyance
Project partners:
SSIIM Unesco Chair, ludwaiversity of Venice Italy
Local Democracy Agency MostaBosnia and Herzegovina
Association of Albanian MunicipalitieAlbania
SPES§ Associazione Promozione e Solidaxiettaly
SOSMalta ¢ Solidarity Overseas Servic®Malta
Fundaadn Privada lderag Spain
Municipality of Kumanovq Former Yugoslav Republic of Macedonia
European Grouping of Territorial Cooperation Amphictyq@reece
Kallipolisg Italy
Rede DLBC Lisbq#ortugal
City of Strasbourg France
Municipality of Novo Mestq Slovenia
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INTRODUCTION

Europe is currentlgxperiencing an alarming level of urban fragmentation, inequality and structural
sociaspatial divisions within its cities. The most vulnerable part of the population is often bound to be
concentrated inthe disadvantaged areas where social exclusion agtiglation usually overlap with

high levels of cultural, linguistic and ethnical diversiliye inhabitants of tlkeseareas predominantly

consist of a high number of migrant inhabitants. These increasingly marginalised and stigmatized areas
oftenfall intoavicious circle of poverty and discrimination whrelgularlyfeeds into the development

of extremism and radicalis. The URGENT consortium aitm focuson the paradigm of intercultural

cities in 12 differentcountrieswithin Europe in order to establis new intercultural connections
amongst the inhabitants dhe marginalised areas and those not living in a marginalised area.

The intercultural approach of urban regenerations wigsfactoinstitutionalizedat the beginning of

2008 when, on the eve ohe European Year of Intercultural Dialogue, the Council of Europe and
9dzNR LISIY / 2YYAaaArzy €I dzyOKSR GKSANI 2Zhsyhifiativey A G A I
explicitly encourages local governments to take an intercultural approach t@atnaigy integration and

social cohesioras well aso develop comprehensive intercultural strategies to manage urban diversity.

In a surveyconducted bythe URGENT consortium, designed specifidallgddress the main actors

dealing with migratiorissues at the local ley)gt was¥ 2 dzy R G KIF G GKS €20t | OG 2|
migrationwaslargely based on emergency, security and assimilation. Only 15% of the 100 respondents
mentioned the intercultural approach encouraged by the aforementionedaitivg. In light of these

findings, there is a desperate need to shift the fofrom the development of security policies to safety

policies and social policieBolicies suchsensuringthe adequateprovision and equality of access to

urban facilities, infrastructures and serviceshould be viewed as a@anechanismto encourage

intercultural connection

Additionally,migrants and members of other disadvantaged groups of citizens who contribute to the
sociceconomic life of their communities arasually excluded from the official decisiomaking
process.The lack of representation further segregates rihdrom the community and enforces
discrimination.Therefore,local governments must establish a way to work more closely with their
migrant membersof the community andhe disadvantaged civil society in generghe creation and
enhancemenbf cooperation with urban stakeholderstise key element irestablishinga network of
resources and knowledg@loreover, local governments should be encouradedise, create and
promote its available tools such as its public sgaeéthin the city, as these micro intercultural
initiativeshelp further shift thecity towards a more intercultural paradignt.he ethinkingof waythe
integration process of migrants is managed at the local level is at the very basisstifiiegy used to
tackle the growing fear ofmmigration and overcomeanmisleading stereotypes which feed into

9 dzN2 a O S thiit undefimirasReiragile state ofEuropean cohesiohe objective of the URGENT
consortium will bebest addressed by promoting and raising local awareness of the vital need to
establish a bottoraup approach to new intercultural connections amongst the inhabitants of
marginalised areas anthose not living in a marginalised area.
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METHODOLOGY

Since its conception, URGENT project had the ambitious goal of gathering together a large variety of
European local stakeholders (including local authorities, NGOs of different nature, CB®s, loca
development agenciesactively engaged in fostering urban inclusion in 10 very different European
contexts, to promote dialogue among them, accommodate diversities, foster a shared understanding
and principles of action for facing the challenges posgddziospatially excluded neighbourhoods in

their cities and towns.

Theproject was thusarticulated into a set of interlinked activities alternatingernational meetings

(4 in total) with threephase local pathswhich took place in all the targeted countries in cities and
towns selected by the partners for the complexity of their hypererse neighbourhoods.
International meetings were conceived as the backbameorder to exchange experiences, build
coherence in approaches, frame and guide the analysis and actions to be carried out at the local level.
Each meeting lasted 2/3 working days in@dé closeddoors participative sessiotoordinated and
facilitated by researclrs of theSSIIM NESC@Qhair on the Social and Spatial Inclusion of International
Migrants¢ Urban Policies and PracticesluavUniversity of Venice and ALDA stafk well as public
conferenceon specific topics to which urban policymakers and prextérs from other citiesjn
addition to, renewed scholars, were invited to present successful inclusive policies and practices
carried out at the urban levelThis was dond y 2 NRSNJ (2 LINRBGARS FdzNIi KSNJ
project partners and raisensareness among civil society at layethe needto work towards inclusive

cities. Field visits to problematic neighbourhoods and innovative practices to tacklespatial
exclusion and urban fragmentation were also organised in each of the 4 cisgsdnthe international
meetings This was done in order to ensure thpartners are aware of challenges and possible

Wa 2 f deithin2hg éiti@s.

Although the 10 local contexts of action were different in tewhsize, legislative framework (national

and local), migration flows and stocks, specific challenges tackled, target populations and type of
activities carried out forthe projecTK S A Y T2 NX I A2y YR (22t4&4 &Kl NBR |
during international meetings allowed to transfermmon principles and ideas to the local level,

where they have been deepened, elaborated and adaplédus approach ensured that the local and
Europeanlevel build a cooperation by using a bottemp approach whilst constructing a European

network using a cmmon framework.

The first international meetingg wSa G NI Ay 3 OFNBYOD 9dzNRPLISFY [ AGASZE
RAIFIf23dz28S> FTNRY {(vwa$hed ih Stmsbburgdrethe RH2Sth 6f RaDémbear 2016. The

aim of this opening event was to share@mmon language and understanding of the different topics
addressed by theroject. The first part of the meeting led to the objectiwhich made alparticipants

awareof:

f migration/NB T dzpr&&saeft the EU level

1 the causes and effects sfigmatisation processes and radicalisation patternthatiocal level

1 conflicts, xenophobia, intolerance and discrimination aroused by the presence of
migration/refugees in their cities
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1 common challenges about migration at EU level that have differetdames atthe national
level

1 the presence and the main features of conflicting areas due to the presence of migration in
the city

Startingwith it KS a K NAy 3 2F LI Nlpkojadt st#py andiretiondléirhéghauibldgyi A 2 y & =
were discussedThis wasdone by usinghe working groups, terminology and concepts which were

shared and debated uporn order to promote mutual knowledge and understanding, specific working

groups were organized to shaom topics concerningi) immigration in your country/ci: facts and

figures (who) iippatial concentration of immigrants in your city (where)iigin urban narratives on

the issue (perception) iwour projects/expertise (action).

In the secondsession a more specific training session wWasilitatedon how to organize the stastip

of the local path, mainly dedicated to territorial analysis in target cities. The Fact Sheet (presented
belowand prepared by SSIIMNESC@hair researchers, University luav of Venice) was presented and
discussed in a plenary sgon. Group discussions were organized to discuss and select target areas in
LJ- NJi y S MiEdShar®doiibfs Sréhow to use the tools of urban analysis. The Fact Sheet was shared
as a possible guideline to leqmoject partners to a common understandiraf the challenges to
respond withthe local pilot projecs.

Fact sheet for pilot projects delegations working in the field of migration and/or refugees/asylum seeke
(R&AS)
To do list:
- Please select an area where to focus the pilot project
- Please fill the chart with requested data
- If you like, please attach a max 3 pages of narrative description of the target area

Position Map of the city showing where the area is + larger map of the area +
significant images/pictures
Context/the city o Total population of the city

0 % of migrants on the total population and top 10 nationalities

0 N° of refugees/asylum seekers (R&AS) and main nationalities
Describe in max 10 lines the main transformation in the last decade relat
populations that populated the city. This is needed to understand the n|
changes in population dynamics in the last 10 years.
Please from now on refertg o  Dimension (squared meters)

your target area o0 Total population
Description of the target| o % of migrants on the total population
area 0 N°of R&AS
0 Please list the more relevant national groups for both categories (migr
and R&AS)
Migrant population Please provide data/estimations for the most relevant national groups on

o0 Gende ratio

0 Ageing index (The ageing index is calculated as the number of persq
years old or over per hundred persons under age 15)

0 Legal status (how many regular, estimation of irregular, other legal stg

0 Main religious groups
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0 Households composition
0 N° of tnaccompanied minor

R&AS population

Please provide data/estimations for the most relevant national groups on
0 Gender ratio
0 Ageing index (The ageing index is calculated as the number of persq
years old or over per hundred persons under age 15)

Legaktatus (how many regular, estimation of irregular, other legal sta
Main religious groups

Households composition

N° of unaccompanied minor

O O O O

Natives

Please provide data/estimations on:
o0 Gender ratio

0 Ageing index

0 Main religious groups

0 Households composition

Interactions and mutual
perception

From a qualitative point of view please describe:

o If and how natives and migrant groups relate to each other
o If and how different migrant groups relate to each other
Recipraal representations/narratives/prejudice

0 Main conflicts/problems
0 Main bridges/points of contact
Social and health services | o  Public social services (detail)
Please localize facilities on| o  Health centers
map (you can also draw it). | o Hospitals
relevant and used by o Associations, migrant associations, CBOs, NGOs, social enterpris
population of the area, informal groups working in the social and health field
localize on the map sb| o Public kitchen
facilities outside the area. | o  Public showers
0 Outreach services/activities
0 Other (please specify)

From a qualitative point of view please deibe:

0 Services delivered, i.e opening days/times, specific service prov
target population (service for all or specific for migrants R&AS?),
many users for week or month, etc.

0 Key actors involved to collaborate with

Please analyze:

0 If services divered are responding to local needs
Cultural, education and o Parkssquares, public space
religious services o0 Transportation hubs
Please localize onamap (yqg o Cultural centers (library, other cultural spacasjghborhoodcenters)
can also draw it). 0 Churches and religious spaces
If relevant and used by o Schools
population of the area| o Other spaces (please specify)

localize on the map als
facilities outside the area.

From a qualitative point of view please understand:

o Howdifferent populations interact in more relevant public spaces

0 Main conflicts/bridges

o If main public spaces are perceived safe or unsecure and by whom
0 Possible areas to perform some activities related to the project
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Commercial services Shopping mall

Markets

Ethnic shops

Street vending

Other (please specify)

From a qualitative point of view please analyze:

o If the target area is an ethnic oriented area concerning the comme

activities

N°of public houses

Social housing projects

Reception centers

Residential care

Temporary private apartments for reception

Squatting

Others

From a qualitative point of view please understand:

0 Key actors providing help in access to housing

0 If services delivered are responding to local needs

o If there are vacant spaces/buildings (nhot necessarily houses) whe
anchor some future activities

Accessibility to/from your| o Physical barriers isolating the area (i.e. railways track, big streets etg

O O O O O

Housing
Please localize on a mgmu
can also draw it)

O O O O O O O

target area o List of public transport serving the area
Please loc&#e ona magyou | o Frequency of main public transportation lines
can also draw it) From a qualitative point of view please specify:

o |Ifitis a peripheral area of central one
o Ifand howyourarea is connected to other neighborhoods

The second international meetingReframing Urban cohesion in European cities: the diversity

I RGI vy ivassh8d in Venice on the-& June 2017 with the aim texchange the local paths
implemented after the first meeting in Strasbourg and to share lessons learnt in thematic focus groups.

The main outcome of the meeting was the development of common guidelines fastablishment

of local pilot projects.

The meting started with each delegation presenting the territorial analysis carried out after
Strasbourgconferenceusing a common framework. Each delegation presented: i) the selected area

(es: localization in the city, accessibility, map of the area, pictetesii) the inhabitants and social
relations/conflicts (estotal population of the area, locals/migrants R&AS and eventually other
relevant demographic issues; Interactions/conflicts and mutual perception among different groups etc)

iii) Main challenges (strengths/weaknesses of the neighbourhood) iv) Service$istdées relevant

for the pilot project implementation v) (if ready) the pilot idea.

P FGSNI GKS LINBaSy il GA 2y &rEngth/wehBheSsébpNditunifies/threéatslofy” | £ & & A
LINEY2GAY3 LI NOHAOALI GAGS LA 20 rpgaNiZeeTdiOwasddutothe YI NHA Y
facilitation of SSIIM NESC@hair researcher&\ group discussion was held to support the definition

of aneffective pilot project for target areas. In order to support the pilot projecttiéisin the target
cities, a training sessiorwas held on practical tools to promote participative projects/initiatives and

active citizenship ahe local level. This specific training session was deliverédrb¥abrizio Urettini

anexpertin the field ofparticipative communicatiomnd social activation. At the end of the session
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each delegation discussed their pilot project idezcording to the information acquired during the
meeting and this informatiomvasthen shared in a plenary session.
At the end of the meeting, walk andtalk session was organized in Padua to visit and discuss some
examples of local activation:ijsit EstCooperative and its regeneratigorojects in Gasparotto Square
ii) visit Fondazione La Ca®g( f dzA IlcofoBNJFAdata Ko dza Sa¢ X a2O0Alf K2dzaAy3
As a result othe second international meeting, project partners acquired:
1 Specific competeres in conflict management, intercultural dialogue, active citizenship
promotion
1 Competencedn pilot project designad implementation
1 Possible tools to reduckhe radicalised behaviour, xenophobia, discriminatioradbcal level
through the use of participatory tools and promoting active citizenship
The lnowledge exchange and mutual understanding among partneaas facilitated in order to
develop common strategies for the design of effective pilot projects but within a common Warke
in each target city.

The third international meetingéReconstructing bridges within European cities: civic participation
against sociespatial stigmatisation and boundaries 6 a8 KSf R Ay az2aidl NJ 6. 2ayaA
the 27-29 November 2017 Themeeting aimed to prepare URGENT partners to carry out the third

phase of local paths, i.e. the implementation of projects. During cloeeds session the 10
delegations from partner citiesvere invited to discuss the pilot projects ideas developed dutire

second phase of local paths. In particular they were asked to follow a common track for their
presentations, including: )WHAT (Project idea, objectives and expected results); ii) WHO (Local

a0l 1SK2f RSNAE A y-02 Whd S wereg/dR able’ 16 ndolreSaRdwhyA y G KS  WLINR 2
RS aA 3y Q HOW (MatSodiologydopted, i.e. which participative activities/processes have been

used to elaborate the project idea together with local stakeholders and/or residentSTRENGIS

AND VEAKNESES (CRITICALITIES) of the process. This format was conceived to facilitate comparison
among the different cases and share lessons learned on the promotion of participative pilot projects

in marginal neighbourhoods as those presented. A second importetntitg carried out with the
delegations was functional to a collective building of the implementation phase: to come out with a
framework of common guidance and quality criteria for implementing the respective local paths.
Among the main common commitmenand principles for implementation, it did emerge: i) to involve

in local activities as many local stakeholders as possible (also those not reached in the planning phase)
with particular attention to local authorities and institutions (i.e schools, ursNies, city councils etc.)

FYR [/ A@Aft {20ASde& hNBFIYATIFTGA2yas AyOfdzZRAY3I YAINI
and minorities not just as a target group of local activities butleeelopers of them; iii) to give as

much as possibl visibility to local actions in order to raise awareness about potentials of marginal
neighbourhoods and to build count@arratives hampering integration and mutual understanding in

targeted areas.

Last activity carried out in Mostar was designed tortst@asoning on policy recommendations
SYSNEHAY 3 FTNRY LJ NIy SNE QheQebateSch 8 kéyBr&aS: Q)iPiokotién(dt NJi A y
active participation of migrants; 2) Marginal neighbourhoods/stigmatization; 3) Spaces for
intercultural dialogue. Delegdions divided ito three groups were invited to carry out a SWOT analysis
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2y (UKSAS G(G2LA0a 6KAOK LINPYGARSR GKS FANRO Ay Llzia
meeting.

The final international meetingcalledW®w S I Ol A @1 (i Wiyaa dtigedgNPANBtWork of Inclusive
Town<was held in Athens (Greece) from 30M#éy to 1st of June 2018 hefirst session was dedicated to

the sharing of the intermediate results of the pilot project that were being implementedtieatity level.
Also,in this case, a common track for presentatiomas provided to partners before the meeting, to
facilitate a comparison and analysis of diffetees. Thescheme included:)ia brief recall of the
context/localization of the intervention; iipbjectives of the action implemented; iggtivities carried out

up to then iv) inintermediate results; iv)good and bad lessons learned considering notydhke results
achieved vs objectives, but also the process which led to the definition of the project and its implementation,
i.e.: involvement (or lack of involvem@nof local population in the identification of issues to tackle;
involvement (or lack ofnvolvement) of other key stakeholders in the definition/implementation of the
project; factors which facilitated/hindered planning and implementation etc. Based on the presentations,
partners were then invited to work in small groups 66 people to reféct on the positive and negative
practical aspects of the pilot projects, taking in consideration the entire local process. In these groups,
partners discussed how thehallenges emerged could be prevented and proposed concrete actions to be
taken when implementing the next activities (or how to improve the respective local proce3ses).
plenary session followed to present the outcomes of each group.

A further workirng session was dedicated to deveilaga City Manifesto on urban inclusion and the right to
the city for all, to be presented at UE level. In plenary participants were invited to collectively identify 3/4
thematic areas for further discussion in smaller ywe of interest. The 4 relevant topics on which
participants decided to work on were the following: Bliilding spaces forintercultural dialogue; ii)
combating socio-spatial stigmatisation; iii)creating conditions foractive participation; iv)ensuring gual
access to urbagervices and assets. The session intended continue the work started in Mostimitifying
common principles for each topic; developing realistic commitments about the contribution partners can
provide to the achievement of them; ddarating concrete recommendations for policymakers and
stakeholders.

The activities described in the next chapter are the outcomes of this long participative process of exchange,
dialogue, mutual learning and experimentation on the field. Each of themahdifferent background,
specific objectives, target populations (froesylum seekers to economic migrants, migrant women,
migrant children and their families etc.), methodology of implementation and impéatvever,they all

reflect a common understanding of the challenges increasingly diverse urban societies are posbanto
governance and, most of all, they reflect the shared knowledge matured along the project that, in order to
make our cities and towns more inclusive and just, all urban actors have and can contribute, on a micro
and/or macro scale, according to théiuman and economic resources. These small local activities are all
based on the principle that we have and can concretely work for the right to the city for all. These Pilot
projects in marginal areas of the cities and towns involved exemplify a way toagainst xenophobia and
intolerance.
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INTERNATIONEVENTS

1. GRestarting (from) European Cities: immigration and intercultural
dialogue, from the global to the loéa] StrasbourgFrancg28-30
November2016)

More than 100representatives of local authorities
civil society organisations, European institution
experts and ordinary citizens gathered together
28-30 November in Strasbourghe gathering was
an opportunity to share their knowledge,
experience and good practis on how to promote
intercultural dialogue and build bridges i
fragmented European urbamommunities The
event was a unique opportunity to promote :
multi-stakeholder debate by bringing togethe
experiences from 12 different countries on akey topE & OG Ay 3 (2RI 8 Q& 9dzNRLISY A
FYR YAINIydiaQ AyidS3INI A 2-pkppto#cB, aithsftdriise lodalawsfeRessi K N2 d:
on the urgent need to establish new connections among inhabitants of marginalized neighbourhoods

and thoseof central areas. In addition to tackling the growing fear of immigration, which feeds into
Euroscepticism.

The event has been amrganised in cooperation with the City of Strasbourg as an opportunity to share

0KS &/ tdzo RS { { Nltha interoataBat parficipanis. Mis Nawe Rafitinkini, i her

role of Deputy Mayor of the City of Strasbourg dinst ViceChair of the Current Affairs Committee of

the Congress of Local and Regional Authorities of the Council of Europe, opened the international
seminar wih Ms Antonella Valmorbidathe SecretaryD Sy S NJ- § 2¥ I'[ 5! ®d aa =I ¢
statement wasd h dzNJ YS&aal 3S A& { khsifor he idtdgtatiod o @igréntsandl O A 2
cohesive communitiesare more constructive when local governments are a partner of the projects

and processes. It is a community approach and response engaging alpebeus of the local

a0l 1SK2f RSNEX f20Ff FdziK2NAGASAaT /{h&dax SRdzOlI GA2Y

Ms Giovanna Marconivho isthe SSIIM UNESCO Chair at the University of Venice introduced the
context of today's challenges in order tackle stigma againstmigrants. Mr Michaél Mogliathe

President of the Network LIKEEuropean Cities and Regions @ulture and Mr Marco Cremaschi
NELINBaASY(iARY! BEKSYy 5#a €Ot RS {OASyO0Sa t2 tINR&AZ ! NbI
their key experiences. During his speelgli,Marco Cremaschiresented the relationship between the

global and local communitlyy usingan exampleof the island ofLampedusafor context Overall,the

Strasbourg community and its active civil society stronglyrdmrted to the event and key experiences

were shared by the University of Strasbourg and the associations Alsace Terre d'Accueil and Alsace
Syrie.

The threeday activity at the prestigious Salle des Marriages in Strasbourg was also the occasion to
define the methodology of the local procedure planned within the project. During this event, partners
identified relevant areas in their cities and learnt new techniques for territorial anaksisresult,

the local paths have been launched in 10 Iquilalt projects.
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The event was an occasion to exchange
creative solutions in order to bring
positive change at the local level. Local
authorities, ciMi society associations,
academics and ordinary citizens shared
their expertise while acknowledging the
need for action through a muki
stakeholder approach. This was done in
order to consolidate resources and
knowledge tlat already exist inthe
communily. International and local
stakeholders had an opportunity to
exchange information within the
framework of the public seminar held on

7 June. The opening session was moderated by Laura Fregolent from IUAV University of Venice. The
contributors to the sessiomclude Véronique Daugent the Head of Culture Unit of UNESCO Regional
Bureau for Sciences and Culture in Europe, Luisella R&waife the Head of Office of the Council of
Europe Programme Office in Venice, Giuseppe Alleidepresentative of Veneto Remri, and Aldo
-KEFEYA 1[5138Q 9dz2NRPLISIY [/ AGAT SyaKAL) LINBINF YYS /22N
that there is a crucial need to work angovernance model as it is a fundamental element to the
successful integration of migrants into the comnity.

Josefina Perez Espino, from RECFronteras, provided the conference with interesting input on the
perception of migration by presenting the similarities and differences between thiMéi&o and
European migration proces#dditionally the second coference panel was moderated by Elena
Ostanelwho isthe SSIIM UNESCO Chair of IUAV University of Venice. The contributors to the second
paneldiscussion werévlarcello Balbo the Director of SSIIM UNESCO Chair from IUAV University of
Venice, Lorna Muscat ¢hRepresentative from SOS Malta and Chair of the Migration Path of LADDER
project, and Francesca Lionetti the Representative of the Intercultural Cities Programme of the Council
of Europe.

The last session was chaired by Giovanna Marebaiisthe SSIIM IESCO Chair from IUAV University

of Venice. The session was dedicated to showcasing concrete local policies labelled as good practice.
Natalia Maramottj who is theCouncillor for Security, Culture of Legality, and Historic City of Reggio
Emilia Municipaty, Gianfranco Bonesswho is the Representative of Venice Municipality, Jean
Francois Maljeawho is theProject Manager of the Municipality of Etterbeek (Belgium), and Alexander
Van Leuverwho is Project Officer in charge of Positive Identity and Sockedycation from the
Municipality of Mechelen (Belgium) presented key examples of their successful experiences with good
practicesto the conference

12 HANDBOOIK URGENT projéc
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Bosnia & Herzegovina (29 November 2017)

The first day consisted of two sessiotise first session

held at the Culture Centre Mostar was dedicated to tf
sharing of the design and implementation processd ‘r;
during thelocal patts pilot projects This waghe first
step towards building a common implementation
procedure. The implementatioprocedurewasbased on g
the framework of common guidance and the quali
criteria used for implementing the local paths. T
afternoon session was held at the Hrvatski dom Herd
StjepanKosaca amphitheatre. This session consistel @
public conferencewhich wasconducted in EnglishThe conferenceallowed local authorities from
across Europe to shatbeir experiencesn their roles andresponsibilitiesduring amigratory crisis.
The conference started off with a welcome speech by the representative of the Chyostar, a
representative of UNHCR and an ALDA project managerasdmoderated bya professional
journalist The conferencgvas then split up into two panels discussipn

1 Panel Iwas onthe role of local authorities in time of crisis: the link betwesartiospatial
stigmatisation, social exclusion, and EsaepticismThe panel speakersonsistedof Mr Ermin
Krehic from Sorfold Municipality in Norway, Mr Thomas Grau from CharlotteAMilrgersdorf
Municipality in the City of Berlin and Ms Senada Dewiir¢Habibija a member df the Urban
planning Department in the City of Mostar

1 Panel llwas onthe role of the communitpased organisation in building intercultural dialogue
and fostering social inclusion: reconstructing bridgdse panel was facilitatedy Ms Giovanna
Marconi, a researcher and SSIIM UNESCO Chair from University IUAV of Venice. The panel
speakers consisted of Ms Tamanna Sharmeen from GasparOrto and the University of Padua, Ms
Dzenana Dedic on behalf of the Local Democracy Agency MddsaSarah Stafrace from SOS
Malta and Ms Raluca Colacel from SOS Malta and Migrant Women Association project.

Overall, he panel discussion and the conferenwere a succesas itgatheredalot of media interests
and helpedfacilitate activediscussion®etweenthe participants

The second daypf the eventwas used tofurther work on the creation of the implementation
framework There was alsafield visit to see presentatiaby younglocaltradition keepers such as
G/ 2LILISNI ! NIFYBNEAFTFTF S NG @2 hsBvelada bisk © $ie Rbtown and the
Old Bridge.The Steering Committee meeting was held at the end of the secondndayder to
conclude the evenandplan the further activities.

The outcomes of the two day eventeathe following the pilot projects were discussed, evaluated and
further elaborated according to common guidel@éhe role of local authorities in time of crisis was
discussed and shared among different EU citthe role of communitybased organisatin with
regards tobuildinga platform forintercultural dialogue was discussed and shatéeé link between
social exclusion and Euroscepticism was discussed among different EU cities and cautigresdf
their past experiences and finally there wale successful fostering of knowledge exchange and
mutual understanding among partners.
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i 2 ¢  Athens Greece30May-1 June 2018)

NN Between 30th of Mayill the 1st of June,

= the URGENT project consortium met in

Athens, Greece to share the results of

: T. the local activities and to conclude the

= project during the final conference

GwSlF OGAGI GAyY3 9 dzNR LIS |
citizenship: a network of inclusive
G2oya¢o

During the lastinternational seminar,
) R e the partners developed a city manifesto
srinito W il O o in order to establish a common
— il | LY - -‘!Q . understanding on interculturalism,
social inclusion, integration of migrant§he project results are to be valorised in a Handbbgk
collecting theexperience®f the enactmenwhich have overcome steotypeon immigrants and help
build counter narratives in the pagEqually, during the seminar, ALDA in cooperation with European
Grouping of Territorial Cooperation Amphictyony (EGTCA) and the Municipality afVagrara,
organised a halflay conference where the project outcomes w@nesented to the local stakeholders
and partners shared their pilot projects. A dedicated space for interaction and exchange of experience
was then provided during the URGENT Iriclud=air.The 35 internationaparticipantswho were
present at the conference had thepportunity to learn about the currensituationsin Greece with
regards to theobstaclesthey face withurban inclusions for newcomers and migranMr Georgios
Alexopaulos who isthe General Manager at Symplexis shared with the public the challenges civil
society organisations in Greece are facing, such as institutional barriers, financial or operatiemal
Mrs Chrissa Geragaho isthe Local coordinator for internainal citynetworks from the municipality
of Patras shared their experience within the ARRIVAL CITIES EU project and Patras local action plan for
YAINI yGAaQ AyOf dza A 2 yho i€tHp YiteMdy@r af tha mMUniSaIRyNNBSSyriv, A | NJA
southemn suburb of Athens, stressed their commitment in creating more inclusive urban spaces. The
local reality and activities taking place in Athens were present also by Mrs Giouli Gonou from the
Hellenic Agency for Local Development and Local Government.

9

The URGENT project is financed by the Europe for Citizens programme of the European Union. The
programme offers multiple opportunities to both civil society organisatiand local authorities to
partner together for European projects Mr Antonios Karvounigrom the Europe for Citizens
programme in Greece also shared with the particigghe contributionby programmewith regards

to tackling the migration issue aras well aghe opportunities that lay ahead. The 3 days seminar
concluded with a session on tHature of the URGENT project where partners explored different
funding opportunitiesavailable in ordeto continue the work started.
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LOCAIPATHACTIVITIES

1. Albaniag Albanian Association of Municipalit{@$rana)

The Albanian Association of Municipalities conducteraitorial analysisof Tirana, Albar in 2016

It was foundthat the number of foreigners wittaresidence permit in Albaniaad increasd by 18.5%
in comparison to 2015The number offoreign residentdn Albaniaare made upof 8,324 males and
4,195 femalesThe number of aylum seekers in Albantaeferring to the Asylum Directorate of the
Ministry of Internal Affairs, hdvincreased by 1@%from 2015to 2016. The two most prominent
country of origin of the asylum seekers in Albania were found t&ea, withapproximatelyl130
asylum seekers, and Afghanistan, wagbproximately60 asylum seeker#n 2016, therevas a further
increase inhe number of asylum seekers from Afghanistan and Kaglitionally, h recent yearshere
has been arincrea® in theflow of immigration to Albania. Foreigners residing in Albarsaally
consist ofeconomic migrantaind students,their family members, employedsom humanitarian and
religiousservices refugees, and asylum seekekligrants mainlysettle in Tirana and other big cities
such as Durré§hkodér, and Vlorédt was found that manyof the migrants in these citiere employed
in either constructionandtrade industry.

The Law on Foreigneensures that EU citizerhave d  OO0S & a G2 G &Kdddshobldbg dzNJ Y I N
treated the same as Albanian citizens in terms of employment, employment conditions, remuneration,
studies, vocatinal training, and organisation in workers' organisatirfhe mprovements in social

protection for foreigners haforbidden any formof discrimination against foreign employeeghis

projection isspecifically addressetbwards highlyqualified foreign workers who carry out work in
specialities missing among the Albanian workers.

Whether it is physical or psychological, direct or indirect challenges can be seen in Afoswample,

with regards to human rights; asyh seekers coming from waorn countries or people fleeing direct

and open persecution are assigned the status of refugee. However, asylum seekers leaving their
country to escape other human rights violatiomkich are deemed as ledsasticobstaclesare usually
refused protection.Moreover, he escalatinginflux of asylum seekers heading to Europe and
consequently to Albanian the past three years raised unprecedented debate among scholars,
policymakers and othamational and international stakeholdeos how to deal with this issue

The main objectiveof the local path in Albania i® provide wlicy recommendatiosat the national
level based orthe main featuresvulnerablegroups the needs identifed for the reintegraion of
returning migrantsand the integration ofefugeesandasylum seekers in Albania.

Albania is party to the 1951 Convention on the Status of Refugees and its 1967 Protocol since 1992. In
2003, Albania acceded to the 1954 Convention relatintpédStatus of Stateless Persons and the 1961
Convention on the Reduction of Statelessnddader national law there ishe national asylum
legislation consists of the 1998 Asylum Law (amended in 2009) and thd 2808 Integration and

Family Reunion ofdPsons Granted Asylunihe Albaniardegislationand legalprotection towards
migrantsis completed by ther legal acts, such as the Law on Foreigners, the Law on Data Protection,
the Law on the Guarding and Control of the State Borders, and the Lawszam&hip.
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The Republic of Albania, in order to harmarits legislation with the EU Directiykas draftedhe Law
no. 121/2014 "On asylum in the Republic of Albania" whkighulates

1 conditions and procedures fahe granting and cancellingf refugeestatus;

1 supplementary protection and temporary protection in the Republic of Albania;

9 rights and obligations of asyluseekers, refugees and persons under temporary and
supplementary protection;

9 right to family reunification

9 definition of conditions forintegration of refugees and persons under supplementary
protection in the Republic of Albania

1 the principle of noArefoulement.

As a partner in the RGENProject, AAM orgarsed a regional workshop together with LDA VLORE in
Vlore.The mrticipants were LGU and otherganisations such aflora Patos, Rroskovec, LDA region,
RDAVIora and Youth AssociationEnvironmentAssociation The main goals of this event were to
present ALDA and the URGENT progeut share local and international experiences. The event was
also an opportunity to learn about the good practices established and the lessons learnt from past
projects. Moreover, he challenges for the social and economic impact of migrant integratiah an
central policies in Albania was critically assesgadthermore,a partnership between CSOs and
municipalities was created in order to develop an action plan at the local level as a means of promoting
intercultural dialogue and mutual understandinfdiversity. Finally, the event was also an opportunity

to present and explore further cooperation opportunities.

The autcomesof the event were the following

1 Participantswere updated aboutthe current situation regarding migration, and the role of
LGU as servce provider.

1 Good practicepresentedby LGU in Italy were consiadstto be implemented locd.

1 TheAlbanian Natonal Stategy and other doements relatedto this topicwere introduced as
apossiblebaselinefor social emploges and othemunicipality staff as well for local counsil

T The2 OALf IyR SO2y2YAO A YLdhcaiiral poficiesyin Addhimasi & Q A y (i
presentedand discussed.

1 It was found that ranaging theintegration ofmigrants requirespartnerships between CSOs
and municipalitiesn orderto develop an action plan at the local level promoting intercultural
dialogue and mutual understanding in diveysit

16
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There are still several issues to be addressed whére not covered by the curreregislative draft
Ghy |aefdzy Ay (GKS wSLJHzotAO 2F !0l yAlFE¢Y

Presscreening, detention and access to asylum;
Quality of asylum decisions;

Rights of refugees andloér persons granted asylum;
The identification and protection of stateless persons;
The reduction of statelessness.

= = =] =) =]

To overcome these issues, the AAM has drafted a set of recommendations in order to enst
fair and decent treatment of migrants and asyl seeker The draft includes recommendatiotts
ensure individual procedural guarantees to detained asyd@mkers; to ensure that refugees al
not required to bring or produce information from their country of origin; to effectively facilit
the naturdisation and integration of refugees and those receiving subsidiary protection.
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2. Belgiumg ALDA (Brussels)

On 2223 March in Brussels, ALDA, GEA Coop Sociale andl IKIiRito Cooperazione Economica
Internazionale joined forceis order toorganise an event aimed at exchanging and promotirngs

fertilisation on the topic of migrant integration. The semiga® YLJX 2@ YSY (G X / dzf G dzNB X t
AKIFLIS 9dzNRPLISHFY OAGASAE YR O02YYdzyAdASa F2N) GKS S
initiative to promote URGENT project adrinforce the Europe for Citizens programriiéied 9 dzNP LIS

for Citizens OneLINR A NJ Y Y S3 p nnacdmphignihatyecallsZEN idehs andhinstitutions

on the importance of dialogue and exchange in the process of polaking at EU level.

The event brought together the experiences of 3 Europe for Citizens funded projects, with findings on
SYLX 28 YSyYy Gz AydGSNDdzZ GdzNI £ RALf 2 Iaterationy RuropdanNIi A OA L
bSGE2N] 2F ¢2 6y aésMELBSOSR youdg Ml 5/10EX & NI A OA LI GA2Yy
OAGASaeg oO0fSIR o6& L/9LOX IcYights énd gh&dows Sfiithe Edtdpead dzNP LIS
'YA2YQa FdzidzNBE GKNRdAdAK GKS SeéSa 2F (KS LINBaSyd |
was also a unigue occasito createsynergyamong beneficiaries of the programme and reflect on its

added value for the European integration process by putting citizens at the centre of the action.

The twoeday eventkicked off at the European Parliament Withe support of MEP Gimenez Banba
Thereover 40 participantsvho had the opportunity to learn about the findings thle URGENproject,

B¥ME and the New European Citizens. Ideas and opinions from local authorities and civil society
association represgatives werealsocollectedand debated with MEP Gimenez Bamband Mr Gilles
Pelayowho is theHead of Unit for the Europe for Citizens Programme.

The second day opened the floor for a furthdiscussioron the inclusion of migrants by takirigto
consideration theinput raised at the European Parliament. Three working groups were held at the
Representation of the Friuli Venezia Giulia Region in Brussels in order to develop recommendations on
YAINIyGaQ AyGdSaINI GA2y (KNP tpdton. TheLfarkipants welie>  Odzt
committed to further elaborate the first draft, following an inclusieline debatein order tohand

overthe recommendations to EU institutions.

The infield visit to the Municipality of Etterbeek concluded tlegent The occasiorwas usedto

analyse a set of good practices in a commupéiticularly active in the migrant integration, as 40% of

the Etterbeek populations originallyborn in Belgium. Participants had the opportunityexchang

experiences of the Culturdl SY G NB W[ S {Sy3aK2NR> Ada LINPINIYYS
FOGAGAGASE YR 20KSNJ AYyGdSNDdz GdzNF £ AYyAGAlI GAGSa |
projectO
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Through the reflection conducteduring the3 multiHlevel and multiprofessional working groups
O2YL}RAaSR 27F LINE 2SO0l aRYMEJandITheONew Euyofiean CGitiFens!
similarities emerged with regard to the problems and challenges encountered by civil s
organisations working on inclusion at the local level.

It was also found that ithe challengeshave similar characteristics the solutionsfor it cannot
merelybe transferred directly from one city tanother. This is becausbe makeup of a city and
the relationsip between its different neighbourhoods and communities are inherent to each |
environment. hat is why the inclusion of grassroots organisations in any initiative aimin
strengthening inclusivity and interculturality is essential.

Moreover, the visit at the European Parliament highlighted the importance of involving p
makers at EU levehiorder to pass on evidendsased recommendations related to the inclusio
of migrants and newcomers in urban areas.
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3. Bosnia & Herzegovimgd_DA Mostar (Mostar)

The culture and trditions of the city of Mostaare the resuls of a mixture of urban culture anthe
culture ofits surrounding areas. The large migratiorvafious different populationsduring the war in
the 1990s led to the city of Mostdraving significantly more inhalkants who are notriginallyborn
there. This hakad agreat influenceon the culture and preservation of the city's traditian

The main objective of the activitié@siplemented in the framework of the local pattereto preserve
the culture and tradition of the city of Mostaas well asto transfer the knowledge to thenew
generation.

Focus group meeting

A focus group meetingzasorganized withn the projed in orderto evaluate the impct of migration
towards thecultureand traditiors of the city arl its inhabitantsThe members of the focus groupere
individualsandrepresentatives of organagions or institutions who havihe knowledge, infomation,
data or documentation thata@uld help preserve the dture and traditions of MostarThe main tasked
given to the focus groups were twainstorm ideas on how to preserve the culture and traditions of
the city and its citizerand to proposehow they could contribute to this process. The ideas and
solutions gatherd from the discussion helped creatactivities thatcontribute to presering the
traditions and culture of the city of Mostar.

Theiy i SNI OGAPS LISNF2NVIFOSa2T G(KS 6221 daz2aidl NJ

Thisactivity wasdeveloped as aesult of the cooperation betweethe URGENjroject by the Local
DemocracyAgency Mostar, the Documentation and Information Centre CIDOM Mostar and Mostar

Youth Theatre Tre adivity wasbased ontheir contribution to theideas discussed during the focus

group meeting The Documentation and Information Centre CIDOM Mostar started Bacebook

group collecting documents, photos and information about the city of Mostwasinitiated by a

number ofMostariana @ho live in Mostar oabroad The Facebok group currently hasalmost 7.000
members an officialwebsite andhas publishedeveral booksh y S 2 F G KSANJ LJzof A A KSR
W2 | vasfobnally promoted theduring the Mostar Summer Festival 20ky the Mostar Youth

Theatre

¢ K Blostér cookery Book food for the soul and bod

CKS daz2aidl NCO22RSNBNJL. 28§ a2dzZ ' yR 02Reé¢ o0& GKS
not only about the recipes on how to cook, but more about the recopies of admgepeople through

sharing the meals. It is all about our tradition in gastronomy but more in a way of serving, eating,

shearing and spending the time together. More than anything else this book is abdabitation,
sharing and unityln Mostar you ca feel, smell and taste Orient, Europe and Mediterranean.

Intervention in the public space Park Boulevard

Park Boulevard is located in the central urban area of the city of Mostar and was selected as the project
target area after theerritorial analysis. &cording to the findings, only 7% of the inhabitaniso are
in Mostar for two generations and longer, live in the central urban afba evident problem of the
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city after the great demographic changes that took place during the e@fathe 1990s is the
preservation of culture and tradition3 he intervention in the Park Boulevard tried to engage the local
inhabitantsandto encourage their greater participation in creating an environmfanburableto the
preservation of local cultér and tradition.The renovated end relived park would serve as a public
space opened for local and wider city population, for culture and art activities.

#AGkMostar workshopand performance

The at performance and exhibition #%kMostar was presented gsart of the Mostar Summer Festival
2017 programmeMore than50 visitorsattended the eventat the Yunus Emre Enstitist in Mostar.

¢ KS LINRievesaii depicte@the topic of love through playwright, costume design and
scenography. The project was taid for children aged 12 t&é7 and wa implemented by an informal
group of young people aged 16 30. The performance brought 20 young children and 5 members of
ayouth group in order to work together in adiay workshop in preparation for the performance and
exhibition.After a month of work, preparation, antboperation between thelifferent age groupghe
performance was presented in front of the audience.

This activity was organized by Local Democracy Agency Mostar in cooperation with its Centre for
Architecture, Dialogue and AftADA MostarThe goject was financed througthe local youth fund
progranme for young people othe dty of Mostar, which is the @t of the Balkan regional platform

for youth participation and dialogue, dmanced by the EU in cooperation with project URGENT.

Center for Architecture, Dialogue and Actada Mostar - Monography

Centeradarepresents an independent platform where izéns can consume the city as a cultural
expression through architecture and art beyond the theory. The Monography will present the Center
ada and its 6year work and activates in establishing this independent platform by using art and
architecture as a tol for a dialogue in divided societfCenteradawas informally established by the
Local Democracy Agency Mostar, the Center for Contemporary art Fargfabrioken from Stockholm and
Ms Senada Demirovic Habibija as a Curator of the Center.

Monuments in Motion and #A0kMostar at The Nev Hopes festival

Two other activities created within the URGENT project were presented during theernational
community theatre festivatalledWT@eb S ¢ | 2 ThiSfas@vhich took place in Mostar from 4th
to 8th of September2017was created apart of the Caravan Nextrpjectand wasco-financed by the
BU. The main partners of the festival programain Mostar were the Local Democracy Agency Mostar
and the Mostar ¥uth Theatre.

The first aditvity wasa cultural tour called"Monuments in Motian" which washeld a the third day of

the festival Thetour was organied by the Local Democracy Agency MosGentre for Architecture,

Dialogue and Art ADA Mostar, in cooperation with the URGENT project. Duritmuthparticipants

of the festival visited Partisan Memorial Cemetery (Partizar@Gikdblje), CivilGemetery (LiskdPark)
andvariousmonuments dedicatd to the fallen soldies: The aim of the cultural tour was to review the

history and role of the monumentsin relation to society andvice versa Participants were also

encouragd to critically think about history, urbanism, culture and art, and hiael opportunity to
adza3Said GKSANI 26y @GAadAz2ya YR AYUSNLINBGFOGA2ya 27

The second action was held dmetfourth day of the festivalinder the mottoéMy City- Youth City,
at the Yunus Emre Instituté group of young people performed a play basedadive-act drama piece,
GKAOK gl a (GKS NBadzZ G 2F (GKS g2NJ akKz2LI 1 ! OAlazadl
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chance to see the exhibition wdfichronologically showed the work of the workshapd the materials
derived from it in the form of posters.

v o
&7

[ dzf G dzNJF £ (G 2dzNJ daz2ydzYSyGa Ay a2tiSepember 20472 & G NE

Focus group meeting:

With consideration tdhe drasticdemographic changes the relatively short perid of timeof such
a smalarea thatresulted with the physical division of the cityjstvitalto give the same opportunity
to all citizens, those born and not born in Mostar. Having the same opportunity,itealy to talk
about the city from dferent perspective, serves asgreatplatform to createa unified urban space
that will further developa sense of belonging to the city. The concept of urban citizenship here
serves as an extraordinary alternative to the national concept of a divided city.

Theiy i SN OGAQPS ILISNF2NVIFDS&a2T GKS 0221 aGazal

This was another confirmation of the importance of the concept of urban citizenship in transforr
GKS RAFf23dz2S G261 NRa | OGADBS OAGAT SyakaALl +y
content.

Intervention in the public space Park Boulevard

For the local population this was also the important learning process on how to use a democrati
of participatory planning.

#AsikMostar workshop and performance

This action portrayed thémportance of adapting the learning methods in the process of preservi
culture and tradition.

Monuments in Motion and#AGkMostar at The New Hopes festival

This portrayed that a wide spectrum of tools can be used to facilitate and develop different
perspedtives whilst trying to teach, preserve and share the history and future vision of the city.

.24y
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4. Greeceg EGTC Amphyony (Agia Varvara)

The URGEN®calaOUi A2y Ay DNBSOS ¢l a GAGESR WwWez2gy ! AL AYE
capitalise thework which was produced during a-shonth period by 14 volunteers from the area of

Aghia Varvara. Aghia Varvara is an urban suburb of Atticanaient regiorof eastcentral Greecén

Athens with at least 26,500 inhabitants, 30% of whom live in conditions of unemployment and poverty,

facing all the ensuing social problen®he areahas been historically beereferred as arefugee
destinationand a location fomigrants to establish their new homeBodaythe area is compsedwith

adiverse population of residentfsom different ethnic and cultural groups.

The overall purpose of the event and its activities was to change the@2aY Y dzypkréeptiondf
migrantsthrough theirsen® in order to createa new cohesive community which includes citizens
from different origins, languages and cultur@$e target population of the eventare member of the
local community of Municipdl of Aghia Varvara and its surroundings areas.

The action took place in an event on 6 May 2@48ch was created with thaimto promote diversity

and nondiscriminatian towards migrantsvithin the area. The actiowas organisedcoordinated and
supported by three organisations; EGTC Amphictyony, the Municipaliygbia Varvara and the
Hellenic Organisation for Local Authorities and DevelopngeBETAA. Together they organised a day
full of multicultural activitiesoffering an interactive experienceof various groups and associations in
order to highlightpositive aspects othe cultural diversityfound in the area The event included a
photographic exhibition, the reading of poems anaudfstories, a gastronomy corner with traditional
dishes, the projection of a documentary created for the purposes of the URGENT project, as well as
music and dance performances. These interactive activities and presentations were designed to
encourage paicipants to reflect on how social stigmatisation and prejudices to migrants can be
reduce,to developnew ideas and suggestions on how to further develop and facilitate intercultural
dialogue ando support social cohesion in modern citi€verall the eent was very well received and
many members of the community attended the event.
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Town Against Discrimination Everghia Varvara, Greecé, May 2018

1 A common space for intercultural open dialogue has been established. By doing so
methodologyused to generate ideas for a better process for implementing migrants intg
community has been designed.

9 Socials events like the Town Against Discrimination is a good way to ensure that ide
work on a sustainable model of citizenship which haverbgesigned and developed throug
working groups are being put into force group.

1 ! @GABGAR fAlFLAA&A2Y 0S0sSSy
partners has also been developed.

1 EGTC and EETAA has been identified for futimegotivities and for the further provision o
essential everyday living and prosperity facilities.

e
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5. Italy¢ SPES (Rome)

The project is implemented in thesquilino district of the 1st Municipality of Ropwehere 28460f its

population is made upf foreign migrantsTheareais synonynousfor its multiculturality andhas the

Piazza Vittorio Emanuele Il as the main focal pdihe multicultural development of the cigtarted

at the end 0f1960when asmall Chinese communityegan tosettle down in thePiazza VittorioNow

the Piazza Vittorio square is bustling with ethnic trade @as@amous multicultural food market to

which migrants from Asia, Africa and South America come for the exotic spices and spegifit cuts
addition, an opportunityto exchange informationA total of 140 languages are spokemound the
squaredaily with the most predominateresidences coming frorBangladesh, Philippines, Romania,

/| KAYEFZX 9ONRGNBIFT | FIAKFIYyAAGEY S ' {I{NFAYST {2YFEAlFZT L

Within the Esquilindistrict is a comprehensive schodalalledDaniele ManiAPlexusDi Donatowhich

hoststhe Polo Intermundiaand acts as place of aggregation and cultural integratidrheDi Donato

Schoolis the fulcrum of a mulstakeholder collaboratiorwhere the public schoainvolves inits
governance third sector associations, informal groups of volunteers and public authdriGes. 52 y I i 2 &
is alsoone of the first school which startedorking onan intercultural integrationapproach during

the first wave of substantial immigration odsidence. Theschoolisopen tothe entireneighbourhood

andis particularly attentive to the needs and constraints of migrasmmenand children. The schools

also oftenengagesin activitiesbetween the studentsthe elderly, refugees, professional assoaas,

the public health system arattists.

In recent years, schools in multicultural peripheries of Rome have laatkigdk S a5A 52yl (G2¢é Y
organise schoetommunity activities based on active participation of familiésthe same time, its
successenders it visible andgulnerable to racist attacks frotme far right, whichalso has importan

traditional stronghold in théesquilinadistrict. During the starting months afie URGENpProject,the

schoolwas subject to an arson attackat destroyed part of its facilities

1 Include both migrants and Italians in active citizenship experiences, socialisation events and
neighbourhoodlevel decisiormaking processes.

1 Enhance itercultural knowledge and communication skills, wétfocus onboth migrants and
Italian parents

1 Promote the inclusion ahe marginalized homelessommunityand daily dwellersvithin the
area

9 Build positive relations between residents and migrants withintargeted area.
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c. Activities carried out
Children club @; 6

Aparents groupwas created to desiga joint project based on theneedsand experiencavithin the
community. Morning activities wereset upwith the mainfocus on the needs of the childievho are
excluded from public kindergartenéctivitieswere organised with the help of the parents aralied
heavily on the community network. The team approathgroups of women and mothersin an
attempt to encourage aneéducate them abouselfempowerment andoffered parental guidances
a meango help themacquirethe necessargkillsfor the children to bemore included in the existing
socialandeducational services.

The local stakeholders involved in this project wetfee comprehensig schod Daniele ManirPlexus
Di Donab and itsLJ: NBagsbdatibnCelio Azzurro Societd Cooperativa Socidgle Municipality of
Rone, Slow Food Condotta dRoma Roma Tre Universitgnd Evaluator:Human Foundation Giving
and innovatingOnlus.

Intercultural Laboratories

The intercultural laboratorietargeted a group of 240 children frokindergarten ancprimary school
classes, as well as their teachers and family membEnge laboratories offered #uities such as;
theatre and African dancavorkshopscK A £ Rdidr yf®@zza Vittoridnnovative at workshopson

the EnglishChinese languagend aone-daypublic event called>ood Deeds Day 2018
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Italian and Arabic language courses

Theprojectscreated Italian and Arabic language coursdsich wereoffered to Italian and migrant
mothers and children. The course was developed and orgattisedgha cooperative efforbf Italian
and na-ltalian women who shared the responsibility of deaisinakingbetweenthemselves.The
activity was funded by the City of Rormm&lunicipality | Roma Centre.

Integration actions for marginalized dasgiwellers

This activity involved thedmelesscommunity and those who arédivouacking in Piazza Vittoramd
its surrounding streetslt was found that most afhem were19-39 years oldndividuals had come out
from one of the Protection System for Asylum Seekers and Refugees centres or familyvithires
the country It was also found thahey usually had possession of regudacumentation.

The aim of this activity was to include themsocialisation event® support and promoe small self
organised activities for the neighbourhood, such as park maaree and evironment cleaning, and
to orient themto public and third sector services, training and job placement opportunities.

d. Lessons learned
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6. Italy ¢ Kallipolis Triestg

Trieste is the capital of the autonomous region of Friuli Venezia Giulia in-Hadfern Italy, situated
towards the end of a narrow strip of Italian territory lying between the Adriatic Sea and Slovenia. The
area consisting of a city araseaport has th total population of 204.234 inhabitants, the percentage

of asylum seekers and refugees in relations to the total population of the city is 0,52%. Trieste, due to
its unique position, receives migrants using the Balkan rotuteas found thai80% of thos migrants

are Asylum seekers and refugees from Pakistan and Afghanistan

The UIRGENTocal activity is named ROHBA and it isfmaded by Waldensian Churendthe ICS
Italian Consortium of Solidarity. ICS igNfBObased in Triestand is n charge of maaging the SPRAR
in town. The project is focused om building located invia deiBonomo,an urbanizedarea at the
intersection of severaleighbourhoodsvhich isfully connectedy public transportationshops, a park
and other servicesThe buildings currently being run by ICS anhsl office andl4 apartments where
approximately50 people live The ground floorof the building ishost to a centre for community
activitiesaddressingcertainneeds such as creating a new narrative in the storytelling of migrations;
increasing the access to cultural activities within the local acesating a sharing space f@fugees,
asylum seekers and resideniBhe projectmention has been implemented ipartnership with ICS
Italian Consortium of Solidarity, Cassiopea Social Cooperative, Laborarorio degifetti and
EDILMASTER school, the professional school for masonry in Trieste which hosts the trainings.

The projet directly targeted 30 migrants and indirectly benefit 80 migrants who are frequent or
housel at the IC@entre. The objectives of the project atbe following

1 Promoting the integration of migrants in the Italian context, by facilitating their pagtp
in light ofthe definition of the habitat in which they live.

1 Increase the sense of belonging of migrants to tkeetain areaf their daily life, through a
participatory pocess whicheads to the rethinking of spaces based on functional necessitie
and cultural needs.

1 Improve or providemigrantswith technical skills in carpentry and tailorimg order to help
facilitate their entrance ito the labourmarket.

In coordination with ICSthe project managed to increase the number of activities and services
dedicated to the reception ofefugeesin order to promote their integrationand developing their
personalskills.The idea that was proposed participantswasto makeimprovementsto the common
and private spaces they live oy selfproducing furniture andextile furnishingsBy working on the
spaces of Via dei Bonomo, refugees, asylum seekers and reslimhtthe opportunityto actively
participate in language classds addition to beingdively involved in the shaping of theommon
space they usas a meanso further enhance their sense of ownership and belongitigey also had
the opportunity toupgradethe community space with high quality and tailored made furniture.
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ROHBANnade an open call among théhosehosted in IC$nanagedcentresand apartment andound
approximately 30 people who expressed intergsparticipatingin the activity On the 21st February
2017, the Diurnatentre managed by ICS in Via Bonoromaniseda collective meetindbetweenthe

ICS operators anils guests. Thecentre had been identified as thelaceof the interventionas t
currently hosts most of the activitieand the ICS guestsGuests were asked whé#teir needs for
furniture in order tofurther encouragecollective activities. The purpose of the day was to gather ideas,
suggestions and proposals, directly from those who daily use the sgaceder to createa flexible

and comfortable spaceThis was donas a meanso guaranteevarious multiple uses of the facility

such asthe presentation of a book, organization of exhibitions, Italian lessons, children's reading
corner, tailoring cornerand acomputer cornerto be accessibleto all citizens.The meetingwas
conducted using brainstorming techniques and community planning methodology in order to ensure
participants can actively work to together in producing shared plans of action.

Carpentry workshop

After having decided which kind of space they wanted/iaBonomo Community Center, participants
moved to theparticipatory design phaseith the help of Laboratorio degli iperfetti e Cooperativa
Cassiapearhe carpentry workshop "ROHBAIab Not just a woodworking workshaptoordinated

by Sandro Battistedl- Laboratorio degli lperfetti. Participants designed the pieces of furniture they
wanted in consideration tothe tailoring workshopmentioned before During the 180hours of
workshop an interactive handson approachwas used Thisresulted in he following itemsbeing
created by participants modules to be used as benches/bookcases, folding tables, square tables,
container cubes with wheels for the storage of children's games, custante brackets and lamps.
Furthermore, all the shelves of the desks aablesin the centrehave been replaced

Tailoring workshop

The "Archipelago ROHBA" laboratory has been proposed and presented as an open and flexible space
to meet the needs and commitments of the beneficiaries, including women and families. The workshop
here has beenfacilitated by Cooperativa CassiopeBhe practicalelementbegan with 120 hours of
interactive handson workshors with an explanation and instructionf how to usesartorial toolsthe

machine and hand stitchingchnigues. Tha@otionswereto prepare a prototype o pincushion for

each participant and the furnishings for the Diurnal ceraf Via BonomoThe mrticipantsmade
cushions for benches, large oval cushions for children, curtains and pockets abdbating objects to

the walls.The two workshopsvere alsofocusedon the use ofhigh-quality materialsuch asvood or

fabricsin orderto producenewobjectsfor the centre. This was also a succesaftdmpt to contribute

to the storytellingof migration.
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The"ROHBAIlab Not just a woodworking workshopTrieste, Italy 15" June2017¢ 14" September2017

9 The project contributed to setting up a network of stakeholders from different sectbs
have acomplementary vision This networkcontributed to improvement of mutual
knowledge.

1 Involving women in the project gave them the opportunity to explore the. ditg classes
were alsoan opportunity to meet other people and relax in a safe environment.

9 There is aeed to accepthe fact that we move in fluid situatian Aylum seekers do no
intend to settle in ItalyTherefore, it ismportant to give them the opportunity to know the
city better and to create connectiorte the local community.

1 The interactions amorsgy peoplewithin the neighbourhood and the community centre e
been limited until now.Therefore, it isnecessay to boost activitiesin order further
encourage localesidenceto attend the community centre.
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7. Former Yugoslav Republic of MacedoxiaMunicipality of
Kumanovo

Duringthe territorial analysis, the Municipality of Kumanovo chaseamp on the border between
Macedonia and Serhianear the village of Tabanovess its target At the time of the analysis, the
number of international migrantsontinued to grow at an unprecedented raihich led toa state of
emergencybeing declared in the Republic of MacedaniAll access to campsybnon-authorized
personnel was forbidden and under strict oversight by the police and Geatre for Crisis
Management.As a result of thiSURGENT discoverednew pressing concerthe local population
surrounding the camgad begunresponding toa large number of migrants witlresentments and
xenophobia. Therefore, the Municipality of Kumanovoshifted the projects main focus from
awarenes-buildingto combating stigmathrough building countenarratives

Sincethe state of emergencyKumanovo was the hotbed of migration in Macedoriiaue to itbeing
just 15km from the Serbian border, the influx of transiting migrants deestic Therefore, the
objective ofthe activities of theprojectswas to rouse the sensef understanding and compassion
within the localpopulation andfacilitate the process of integration of the refugees and migrants in the
immediate vicinity of the camp and throughout the Municipality.

On the path to realization of the URSE goalsthe approach was to intertwine the different sectors
which constitute the corpus of the Municipalitjhis was doneian attempt totry to rallythem behind
the deeply held beliefs and valuesboth the Municipality and the URGEIgfoject shared

The first part of the activity was designed to introduce the local populatiothe context of the

situation in order to make a clear distinction between their role and the role of #eplicable

institutions. Local leaders were gathergdgether on the premises of the Municipalitgnd through

presentatiors were able to facilitate and moderatedéscussionThe intention of the project as well

received by the participants. Immediately aftée activity, the localpopulation begin taunderstand

that their Municipality was aware of thechallenge they faceand wasworking towards creating a
remedywhichwill suit both sidesThisin turn, created a sense of security and instilled fferception

that the local populationwasy 2 G f STi4 G2 GKSANI 26y RSOAOBR > (Kdz
doing this the project organiseisaw an increase in acceptan@ets of generosity and compassion

from the local populatioriowards the migrants

Conference on dcreasing stigmatisatio in times of migrant cris

The second panf the projectwas designed to gather relevant stakeholders and key players on the
administrative side of therisis andengage them on this topi The deawas to further stresghe
importance of discussion dnactive participation inorder to create a longterm solution in
collaboration with the citizens andnore specifically,the marginalized groups. This came to
materialisationwith the conference organized by the URGEKJjectteam.
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Members of thepublic showed great interest in ihe conference Al of the key speakers gawevery

exhaustive and descriptive presentations, representing both their institutions as well as their own
point-of-view. Covering multiple facets of the administrative structutee key speakersere from

the governmental sector (Director of the Centre for Crisis Management), the local government sector

(the Mayor of the Municipality), the international community (Professor at the Faculty for Security and
OdzNNBy (i t NDIMNRIBE y2 B 2008 Sy ¢ 0> yR GKS bDh &aSoOi?2
/I N2aa | YR 5AiNB OhecofeeiceviralprodacedSugcessfalasults, instigating the

senseof reflecting onthe current achievements, revaluation otthe current approachin addition to
strengthening and furthering cooperation for futungtiatives

Conference on decreasing stigmatisation in times of migrant crikismanovo, Macedonig26" June 2018

1 By gthering a group of peoplehe community was ablt® acknowledge and understan
the problem they face. This was a way tweate a barrier between thehem and
propaganda they facthrough media platforms.

I The lack of coordination in such a chaotic circumstacere causenany of thke relevant
institutional stakeholderso inadvertently turna blind eye towards their role in addressir
the problem.

1 Each concerned party faces the same challenges with regards to the issue, the w
mechanisms of these different groups must be cooadéd and utilised in order to create
a solution which benefits all
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8. Malta¢ SOS Malta (Valletta)

Malta is a small country with a fluid populatiai people move from town to towrbetween their
everyday commute from home twwork. The main hub of the country is the capital city of Valletta. The
total population of Valletta is smalvith approximately5000. Regardlessyalletta isconsidered a
reference pointasit is the countries cultural and commercial hulhe city isa locationin which
different populations living in Malta mix and interaogether daily. It is for this reason the project was
chosen to take place in the Triton Fountain. This location is symbolicsits iat the city gateised to
enter and exitValletta

In Maltathere are at least19,000 NorREU and 12,000 Etdgistered residentsThe main nationalities
foundincludethe UK, Italy, Serbiand RussiaWith regards to the population séfugees andasylum
seekes, there has beera significantchange ints demographis over the last 23 years|t was found
that there had been a shift f